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Windmill Integrated Primary School

School Vision and Ethos

Our School Mission Statement

In Windmill Integrated Primary School children are cherished, everyone is valued and respected as individuals. We recognise the importance of establishing positive relationships with our children and parents as this is central to the effectiveness of our practice and this policy.
We are committed to our Integrated Ethos, where we celebrate, share and value difference. 

This policy has been developed within the context of current legislation, policy and guidelines:
· Health and Safety at Work (NI) Order ( 1978)

· The Children (NI) Order (1998)- Article 3&4

· Human Rights Act( 1998)- NI 2000

· Education (NI) Order (2003)

· Special Educational Needs and Disability (NI) Order (2005)- SENDO

· NI Anti-Bullying Forum- www.NIABF.org.uk
· Pastoral Care in Schools Promoting Positive Behaviour DENI (2001)

· Regional Policy Framework on the use of Reasonable Force/Safe Handling ( 2004)

· Education Authority – Scheme for the Suspension and Expulsion of Pupils

· Training and guidance from the Education Authority’s Behaviour Support Team

This policy exists to provide a framework for supporting the aims of Windmill Primary School and ensuring the happiness and learning of every individual in our community. 

Aims of our Positive Behaviour Policy
· To ensure every member of the school community feels valued and respected.
· To support the ways in which all members of the school community can live and work together in an environment that is happy, safe and secure and where effective learning takes place.
· To promote teaching and learning through building good relationships based on mutual respect and consideration for others.
· To encourage increasing independence and self discipline so that each child learns to accept responsibility for their own behaviour
· Helping our children develop into caring and thoughtful individuals who respect and value the feelings, beliefs, property and differences of others.
· To have a whole school approach to treating all children fairly; making reasonable adjustments as and when required.
· To teach an inclusive, broad, balanced and stimulating curriculum, which promotes, on task behaviour and minimises uncertainty and disruption in lessons.
· To recognise, reward and reinforce positive behaviour and attitudes

· To work in partnership with parents and carers to encourage our children to develop socially, academically, orally and spiritually in preparation for a positive role in society. 
· To ensure that the children are aware of the school’s rules.
· Make all children aware of what constitutes unacceptable behaviour and the consequences for their actions.
.
On a journey together…learning for life.

Examples of current ‘Good Practice’ to support this policy (Including the Anti-Bullying Policy)

Some are age specific/only used by some year groups and are open to variations

· Staff professional development/training opportunities linked to Pastoral Care/SEBD/SEN/Health and Well Being etc. are planned for as part of the School Development Plan/ Staff Development Plan

· Consultation with staff, pupils, parents and Governors to review practices and ensure coherence and consistency in practice across the school.

· PDMU (planned and systematically delivered to all pupils P1-P7)
· NSPCC Keeping Safe Programme

· Special assemblies/visits by speakers, charities and community groups promoting well-being, safety and resilience.

· Anti- Bullying Week activities across all Key Stages 

· Health Promotion Initiatives (Health Action Award, Health Week etc.)

· PSNI workshops e.g. Cyber bullying, accident prevention, and anti-bullying strategies.

· RELAX KIDS

· Circle Time (developing the language of Feelings / Emotional Intelligence, Talking and Listening and Cooperation)

· Golden Time- (P3-P7 on Friday afternoon earned by adhering to Code of Conduct/ Golden Rules)

· Monthly or Weekly Certificate of Achievement – presented by Principal

· Reward Charts

· Table prizes

· Reward Certificates/ Stickers / tokens

· Lunchtime Awards

· Attendance Certificates

· Playground Friends- Certificates
· High level of supervisory staff present before school/at break/ lunch in playgrounds 

· School Council

· Eco Council

· Shared Education projects

· Respecting Differences programme

· Close working relationships with SENCO (Special Educational Needs Co-Ordinator) and regular review of IEPS (Individual Education Plan), SEBD (Social, Emotional, Behavioural Difficulties) issues addressed via this route and in direct liaison with Principal

· Involvement with external support agencies where deemed necessary through the appropriate channels. (SENCOs /Principal)

Rights and Responsibilities of Our Pupils

They have the right to 

· Be valued as members of the school community; 

· Get help when they seek it, whether with their work, with bullying or other personal worries, and to have a sympathetic audience for their ideas and concerns

· Be treated fairly, consistently and with respect; 

· Be consulted about matters that affect them, and have their views listened to and, as far as is reasonable, acted upon;

· Make mistakes and learn from them 
· Be taught in a pleasant, well-managed and safe environment; 

· Work and play within clearly defined and fairly administered rules

· Experience a broad, balanced and suitably differentiated curriculum, and to have any special learning needs identified and met.

· Develop and extend their interests, talents and abilities. 

They have a responsibility to

· Come to school on time, with homework done, and suitably equipped for the lessons in the day ahead; 

· Respect the views, rights and property of others, and behave safely in and out of class; 
· Co-operate in class with the teacher and with their peers

· Conform to the conventions of good behaviour and abide by school rules; 

· Seek help if they do not understand or are in difficulties; 

· Accept ownership for their own behaviour and learning, and to develop the skill of working independently.
 Rights and Responsibilities of the all Staff

They have a right to

· Work in an environment where common courtesies and social conventions are respected; 

· Express their views and to contribute to policies which they are required to reflect in their work; 
· A suitable career structure and opportunities for professional development; 

· Support and advice from senior colleagues and external bodies
·  Adequate and appropriate accommodation and resources; 

· To be treated with care and dignity from all members of our school community.
They have a responsibility to behave in a professional manner,

· Ensure that lessons are well prepared, making use of available resources, and that homework is appropriately set and constructively marked; 

· Show interest and enthusiasm in the work in hand and in their pupils’ learning; 

· Listen to the pupils, value their contributions and respect their views;

· Be sympathetic and approachable to pupils in difficulty or falling behind 

· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice 

· Share with parents any concerns they have about their child’s development or progress

· Expect high standards and acknowledge effort and achievement;
· Pursue opportunities for personal and professional development

· Report suspected cases of bullying or abuse to The Designated or Deputy Designated Teacher for Child Protection 

· Follow up any complaint by a parent about bullying, and report back on the action which has been taken, The Principal must be informed of any complaint.
The Rights and Responsibilities of Parents

They have a right 

· To a safe, well-managed and stimulating environment for their child’s education 

· To reasonable access to the school, to have their enquiries and concerns dealt with sympathetically and efficiently;

· To be informed promptly if their child is ill or has an accident

· To be well informed about their child’s progress and prospects 

· To be well informed about school rules and procedures

· To a broad, balanced and appropriate curriculum for their child and to be involved in key decisions about their child’s education

· To be informed if the school has a concern about their child

· To a suitably resourced school with adequate and well-maintained accommodation. 

They have the responsibility to

· To ensure that their child attends school regularly and arrives in good time with homework done

· To ensure that their child is suitably equipped for the lessons in the day ahead; 

· To be aware of school rules and procedures, and encourage their child to abide by them:

· To show interest in their child’s class work and homework, where possible, provide suitable facilities for studying at home; 

· To act as positive role models for their child in their relationship with the school; 

· To attend planned meetings with teachers and support school functions; 

· To provide the school with all the necessary background information about their child, including inform the school promptly about any concerns they have about school, or any significant change in their child’s medical needs or home circumstances. 
The Rights of the Board of Governors

· To be kept informed about all matters pertaining to the running of the school

· To be consulted about all aspects of school life

· To make decisions in good faith about the running of the school

· To be kept in touch with opinions, concerns and expectations of parents, staff and children

The Responsibilities of the Board of Governors

· To attend regular meetings

· To make decisions about:

 -   Financial management of the school

      -   Pupil discipline

-    Implementation of the curriculum

-    Staff appointments

-    Community links

-    Grievance and disciplinary procedures

· To work in partnership with The Principal and staff to ensure that the children receive a broad and balanced curriculum

· To ensure that the school grounds and buildings provide a safe and secure environment for pupils and staff

SPECIAL EDUCATIONAL NEEDS DISABILITY ORDER

The SENDO makes discrimination against pupils (and potential pupils) on the ground of their disability unlawful. It strengthens the rights of children with SEN to be educated in mainstream schools.
A child with SEN may not always be dealt with according to the normal school procedure for the administration of sanctions. This will depend upon the situation. The class teacher will seek advice from SENCO who is responsible for ensuring that the child is treated fairly according to the advice given to schools through the Special Educational Needs Disability Order (SENDO) in effect from September 2005 and appropriate professional advice.

SEBD

We see every child as an individual and are aware of our obligations under SEN (Special Educational Needs) legislation and guidelines to make reasonable adjustments for children presenting with social, emotional and behavioural difficulties.
School Code of Conduct
Arrive at school on time

Wear full school uniform

Show respect to everyone in the school

Be truthful, well-mannered and kind

Take pride in our own property, property of others and school equipment

Take pride and take care of the school building

Behave in a quiet, sensible and safe manner throughout the school.
Keep school litter free

Set a good example to others

Exercise self control

Follow school routines  (a more simplified version may be appropriate for younger pupils)
The Code of Conduct will be displayed prominently around the school. In the Foundation Stage the Code of Conduct is articulated in a more suitable language according to the age of the children. The School Council has been consulted when drawing up this Code.

The Golden Rules

The Golden Rules are displayed in prominence in each class and playground. They are child friendly and written in such a way that they are easily understood. They are applied consistently across the school to ensure a safe and positive learning environment. It is the responsibility of all staff to teach, reinforce and apply the Golden Rules. In addition to the Golden Rules each class teacher agrees routines with the children and  these are displayed on the classroom wall. In this way every child knows the standard of behaviour expected throughout the school.

Golden Rules in the Classroom      Golden Rules in the Playground 
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Golden Rules in the Canteen
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Behaviour

Desirable Behaviour in Pupils

· Demonstrating self-esteem and the confidence to engage successfully in activities.

· Showing respect for the views, ideas and property of others.

· Recognising that all have a right to share in and contribute to the life of the school.

· Co-operating with their teachers and with their peers in shared activities.

· Always working hard and to the best of their ability.

· Good manners.

· Being responsible when given the opportunity to work independently.

· Being kind to other pupils.

· Having the courage to talk to a member of staff if they feel that they or another pupil is not being treated properly.

Undesirable Behaviour in Pupils

· Calling out in class, interrupting others and being inattentive when others are contributing to the lesson.

· Displaying a lack of interest in learning and prevailing others from learning.

· Not having good manners.

· Defacing or destroying other pupils’ belongings or school property.

· Being unkind to their peers, including engaging in any kind of bullying.

· Using abusive, sectarian or racist language.

· Acting aggressively or with violence towards other pupils or any member of staff.

Rewards

We at Windmill Integrated Primary School and Nursery Unit not only promote and teach positive behaviour and attitudes with our children; we also greatly value and reward them.  The emphasis of this policy is on the positive and consistent reward of positive behaviour and attitudes.  

We believe our children learn best when they are happy at school.

Each teacher has a system of rewards, examples of these may include

· Stickers, badges and stamps

· Star of the Week

· Pupil of The Day

· Written comments in books

· Verbal signals

· Written notes to parents

· Sending the child to another teacher or The Principal for praise                                                                 
· Special responsibility for jobs

· Individual or table prizes

· Star charts

· Reward charts

· Super Dooper Cards

· Homework Voucher

· Choose time

· Golden Time

Playground Friends – in recognition of their senior position in school and to help foster self-discipline and a sense of responsibility, pupils are encouraged to be Playground Friends (P5-P7 pupils apply to the Principal).
Weekly or Monthly Certificates – children are nominated by their class teacher or classroom assistant to receive a certificate for Good Behaviour or Good work from the Principal.
Attendance Rewards 

Monthly 100% attendance stickers. Monthly certificate for class with highest % attendance. Certificates at the end of the school year for 100% attendance.  Pastoral Care Leader will monitor attendance. Principal will liaise with the Educational Welfare Officer (EW0). 

Friday Treat – The principal will set aside time on a Friday with nominated pupils who deserve a treat for achieving something great or just for being themselves.
 Effective Strategies for Promoting Positive Behaviour

· Positive Feedback- Acknowledge/ Approve/ Affirm
Acknowledge (notice and describe the behaviour), approve (say why it is good) and affirm (apply a positive label to the pupil) eg Thank-you for tidying up so quickly- you are a great helper)
· Positive Correction- tell the pupil what you want them to do ie not what you don’t want them to do eg Please walk instead of stop running Avoid saying “don’t” or “stop”.
· Positive Repetition- when you give a direction ask someone who knows what to do to repeat it rather than focusing on the one who doesn’t- praise the children who carry out the instruction.

· Give take-up time- give a clear specific direction in a non- confrontational manner move away from the pupil with the clear expectation that the pupil will comply

· Non- verbal cues- e.g. “hands up”, finger on the lips or the “look”

· Re-direction repeat the direction without being side tracked. Use thanks and take up time do not stand over the pupil in a confrontational way.

· Tactically ignore- ignore any secondary behaviour if the pupil is compliant with the primary behaviour request eg if the pupil begins the task (primary behaviour) when asked, ignore any secondary behaviour such as huffing or muttering.

· Physical Proximity- move closer to a disruptive pupil

· Distraction/Diversion- give an alternative task or activity to the disruptive pupil without highlighting the inappropriate behaviour.

· Clear Expectation- eg when we go back to the classroom after break I will give a point to those who go straight back to their task

· Where/What Where should you be? (in my seat). What should you be doing? (my work)

· Choices-“Put your toy on my desk or in your bag-which are you going to do?

· Broken Record- Calmly repeat the request or rule or consequence-avoid being drawn into an argument stay neutral

· Private Reprimand- a quiet word rather than a public confrontation

· Repair & Rebuild-as soon as possible after a reprimand find an opportunity to say something positive about the pupil “Catch them being good”.

Staff can refer to the Good Practice Guidelines and the SEN Resource File for further guidance on how to promote and sustain positive behaviour.

Consequences for Undesired Behaviour

Whilst we strive to promote positive behaviour we are aware that children will display undesired behaviour from time to time. In the first instance, the teacher along with supporting staff will continue to employ the strategies outlined in the previous section. 

We take the individual needs and circumstances of the child into account when applying any consequences. 

Windmill Integrated Primary School follows the ‘Good to Be Green’ System, where, we encourage children to be green all week, however.
Children may be issued with a yellow card for:

· Not bringing in homework without a note from parent or a reasonable explanation.
· Shouting out inappropriately

· Being rude or disrespectful

· Annoying others/ Insensitivity towards others
· Persistent talking either during class or assembly

· Not doing as a member of staff has asked them to do

· Being cheeky or answering back
· Not following school or playground rules eg running in corridor.

· Minor bad language- ‘spontaneous swearing’ 

· Disruption /Distracting another child leading to incompletion of tasks 

· Unsafe movement around the school

· Entering out of bounds areas

· Use of property /resources without asking

· Unsafe use of property

· Rough play

· Telling lies/getting others into trouble

The above list isn’t exhaustive.
A further yellow card can be issued if the above behaviour continues or is repeated. Yellow card may only be withdrawn in special circumstances at the discretion of the teacher. 
When a child has 2 yellow cards and receives a third yellow this becomes a red card.

A straight red card can also be given if a child:

· Physically hurts another child/adult

· Is verbally abusive or uses inappropriate/rude/foul language towards another child/adult

· Tells lies to a member of staff

· Makes rude gestures or signs to another child/adult
· Destruction of work, property or vandalism
· Leaves the classroom/designated area/school grounds without permission

· Bullying behaviours

· Refusal to work or cooperate

· Stealing

· Isolated acts of violence- kicking, hitting, thumping, biting

· Threatening behaviour

· Working or playing in an unsafe manner

· Outbursts of anger but pupil regains composure

· Leaving school premises without consent

A child can be issued with several yellow and red cards in a week.

Mrs Ferguson will be informed of all red cards on a weekly basis and she will keep a record of these. If a child has 3 or more red cards in any half term she will contact the parents for a meeting. These children can lose out on a privilege such as; for example,
After school activity

Trip to cinema

Class movie day

Class party

End of year trip
This list is not exhaustive
Proposed notification slip for parents: This should be stuck into the child’s test book on a Friday afternoon (during GoldenTime)

	Good To Be Green Behaviour Scheme                                    Windmill Integrated Primary School

Dear Parent                                                                                                            

___________________________ got _______________________________ card (s) this week for:

And as a result missed 10 mins/20mins/all of his/her ___________
Signed

Teacher:                                                                        Parent:
Date:




Persistent red card behaviours

Formal involvement by the Principal and parents

(Additional outside agencies may also become involved.) 
Behaviours Outside the Classroom
Similarly, when undesirable behaviour occurs in the playground or Canteen the supervisor may use the following approach (along with the positive strategies from previous section)

· Remind the pupil of the Golden Rules 
· Give the pupil thinking time about the incident

· Record the incident in the incident file which then can be brought to the attention of the class teacher or principal

System of Consequences (daily or weekly as age or class appropriate)
Foundation Stage
1 yellow card

2 yellow cards

1 red card results in thinking time in another P1-P4 classroom

and a note to parents.
Key Stage 1
1 yellow card

2 yellow cards, time out and discussion with class teacher

1 red card results in thinking time in another P1-P4 classroom, a note to parents, record on the Behaviour Module on SIMS.net.
Key Stage 2

1 yellow card : 10 minute exclusion from Friday Golden time

2 yellow cards: 20 minute exclusion from Friday Golden Time

1 red card: exclusion from Friday Golden Time, note to parent, record on the Behaviour Module on SIMS.net
1 red plus 1 yellow, as above plus extra home work

Red card plus 2 yellow: as above and visit to Principal

3 red cards within  a half-term parents are asked to come into to discuss the situation and appropriate future sanctions.
Yellow card may be earned back daily at the discretion of the class teacher.
This list is not exhaustive within Key Stages.
LINKS WITH OTHER AGENCIES
In circumstances where a child’s unacceptable behaviour is thought to be due to an underlying condition or situation outside the pupil’s control the pupil may be referred to the school SENCO. The SENCO may place the child on the SEN Register at Stage 2. The SENCO may, in agreement with parents, seek help and advice from outside agencies. These may include;
· EA-Southern Region Psychology Service
· Educational Welfare Service.
· Department of Health & Social Services
· EA- Southern Region Behaviour Management Support Team.
· Pupil Personal Development Service
· Autism Advisory Service.
Suspension and Expulsion of Pupils 
The school reserves the right to Suspend or Expel a pupil following DENI and Educational Authority set procedures.   

The school reserves the right to impose any listed sanction if an incident is serious enough to warrant it. 
Reasonable Force/ Safe Handling 
The Education (NI) Order 1998 (part ll Article 4 (1)) states; 

“A member of the staff of a grant aided school may use, in relation to any pupil at the school, such force as is reasonable in the circumstances for the purpose of preventing the pupil from doing (or continuing to do) any of the following, namely: 

· Committing any offence 

· Causing an injury to, or damage to the property of, any person (including the person himself); or 
· Engaging in any behavioural prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether the behaviour occurs during a teaching session or otherwise.” 
Based on this legal framework the working definition of “reasonable force” is the minimum force necessary to prevent a pupil from physically harming himself/herself or others or seriously damaging property, but used in a manner which attempts to preserve the dignity of all concerned. 

Under Duty of Care, staff may use a physical intervention and when they do so, they should be clear that the action was; 

· In the child’s best interest 

· Necessary 

· Reasonable and proportionate 

· Last resort (where possible) 
Class Teacher

The class teacher reports to principal/ parents about the progress of each child in their class, in line with the whole-school policy. The class teacher may contact a parent if there are concerns about the behaviour or welfare of a child.

The teacher through the SENCO may also liaise with external agencies such as the EA Educational Psychology Service and/or The Behaviour Support Team to discuss the needs of the pupil. This will be with the consent of the parent/carer.

Principal

It is the responsibility of the principal to implement the school positive behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. 

It is also the responsibility of the principal to ensure the health, safety and welfare of all children in the school. The principal supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in their implementation of the policy.

The principal keeps records of all reported serious incidents of misbehaviour.

Parents

The school collaborates actively with parents, so that children receive consistent messages about how to behave at school. If the school has to implement consequences as a result of undesired behaviour, we expect parents to support the actions of the school. If parents have any concerns about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the school principal.

Governors

The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the principal in adhering to these guidelines.

The principal has the day-to-day authority to implement the school’s policy on behaviour and discipline, but governors may give advice to the principal about particular disciplinary issues. The principal must take this into account when making decisions about matters of behaviour. 

Monitoring and Review

The principal monitors the effectiveness of this policy on a regular basis. S/he also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 

The school keeps a variety of records concerning incidents of misbehaviour. The class teacher records minor classroom incidents. The principal records those incidents where a child is sent to him/her on account of bad behaviour using the Behaviour Module on SIMS.net 
We also keep a record of any incidents that occur at break or lunchtimes, lunchtime supervisors give written details of any incidents in the incident book that will be kept in the staffroom. 

The Board of Governors reviews this policy on an annual basis in light of government policy and recommendations.

Links With Other Policies

Windmill Integrated Primary School’s Positive Behaviour Policy is set in the context of our Pastoral Care Programme and reflects our Mission Statement. It links with other policies such as:

Safeguarding & Child Protection



Pastoral Care




Anti-Bullying (Reference being made to Level 1-4 Strategies NI Anti-Bullying Forum)                                   
E-Safety and Child Protection

Relationships and Sexuality Policy

Special Educational Needs




Health & Safety


Other Curricular Policies

Review of Policy – on an annual basis

Appendix 1
Positive Behaviour Pupil Consultation
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For a safe and happy school we are expected to… 







      

Agree             Disagree

Arrive to school on time








Wear our school uniform 








Show respect to everyone in school 







Be truthful well-mannered and kind 







Take pride in our school building 







Look after our books 









Walk sensibly and quietly in the corridors 






Keep our school litter free 








Set a good example to others 







Exercise self-control 









Line up quickly and quietly when the bell rings 





Can you suggest some good Classroom Rules? 

What rewards are there already in our school and your class when you keep the rules or do something great?

Can you suggest any other rewards in class or for school?

What do you think should happen for poor behaviour?

Tick any of the below if you think they would be sensible sanctions in our school:

· One reminder of the classroom or school rule


        

· A change of seat in class






 



· Complete work at lunch or sent home to do

· Timeout from playground






   

· Removal of 5 minutes of Golden Time if in RED card            

· Phone call home









· Letter home                                                                                                                                                    

Send to another teacher for Timeout                                            
